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Glossary of Terms and Abbreviations 
 
Below is a list of terms and abbreviations used throughout this document: 
 

Term Description Abbreviation 
Softball Ulster Regional Council for the sport of softball in 

the province of Ulster  
SU 

Softball Ireland National Governing Body for the sport of 
softball on the island of Ireland 

SI 

Club Single and multi-team playing organisations  - 
Team Any team registered in any Softball Ulster 

league or competition 
 

League Any softball league played in the Ulster 
region and overseeing by Softball Ulster 

- 

Tournament All official Softball Ulster one- or two-day 
competitions 

- 

Game Any game of softball played in any Softball 
Ulster league, championship or tournament. 

- 

Player Any registered member of Softball Ulster or 
Softball Ireland who participates in all or part 
of a league, championship or tournament. 

- 

Member Any registered member of Softball Ulster or 
Softball Ireland. 

- 

Umpire Any person officiating a game under the 
regulation of Softball Ulster or Softball 
Ireland 

Ump 

Regions Refers to the regional associations on the 
island of Ireland (SL / SU / GS) 

- 

Under 18 Any player under the age of 18 years U18 
General Data Protection 
Regulations 

Data protection laws within Ireland and the 
EU 

GDPR 

Data Protection Act (2018) Data protection laws within the UK DPA 
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Definition of Sponsorship 
 
Sponsorship is a business relationship between two organisations.  In this case it is between 
the Softball Ulster (SU) and traditional corporations but it could also be extended to 
government organisations, statutory agencies and other relevant organisations.  These 
organisations will look for marketing and community relations opportunities in exchange for 
money, products or services, and they want corporate recognition for their involvement. 
 
 

Purpose of Policy 
 
The purpose of this policy is to: 

• Set out the criteria and decision making process for sponsorships of SU activities 
• Achieve balance for SU reputation management and revenue generation 

 
 

Overall Policy 
 
SU may solicit and accept sponsorships for events, programs and operations within the terms 
outlined below.  Sponsorship monies are deemed a desirable form of revenue diversification 
which allows SU to keep annual league fees, tournament and event costs affordable while 
contributing to the operational funds of the organisation.  Costs for participating in the sport 
of softball could be prohibitive to various sectors of the wider community, and raising 
sponsorship to reduce financial pressures on teams and individuals can remove barriers to 
participation not only within SU activities, but also in attending other softball events e.g., 
Softball Ireland (SI) tournaments. 
 
SU may consider in kind, indirect and monetary sponsorships.  Note, however, that SU will 
not be issuing charitable tax receipts in return for sponsorship funding. 
 
 

Decision Process 
 
The SU Council is ultimately accountable for the sponsorship policy and for approval of 
individual sponsorship agreements. 
 

1. Sponsorships limited to events or single program actions (e.g., support for End of 
Season Celebration, promoting and developing SAFE: Softball Action For Everyone, 
etc., totalling no more than £10,000 and in full compliance with the sponsorship 
policy. 

 
Individual Council members may seek to pursue potential sponsorships but must seek 
approval from SU Council before accepting offers. 
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2. Sponsorships of any size involving exclusivity, a length of three years or more, an 

amount exceeding £10,000 or any doubt about compliance with sponsorship 
policy. 

 
A team of at least two Council members including the sitting Chairperson may seek to develop 
such sponsorships with final approval from whole Council. 
 
Sponsorships that are recommended to the SU Council should be reported within regular 
event reporting or Council meetings, so that a database can be maintained and potential 
major sponsors identified. 
 
 

Who to Accept 
 
Only reputable individuals and organizations whose image, product or services do not conflict 
with SU’s mission, values and constitution objects may be considered as sponsors.  There is 
no obligation to accept any sponsorship offer.  SU’s long term reputation and credibility 
always takes precedent over short-term monetary needs. 
 
SU may enter into discussions with any government or statutory agency with jurisdiction in 
the UK and, where applicable, within the Republic of Ireland if said organisation operates 
within the whole of the Ulster region without the scrutiny noted below for private and not-
for-profit organisations. 
 
While each potential sponsorship agreement will be considered on its merits, and judgement 
and discretion will characterize the decision making, the following questions will always be 
raised: 
 

• Would this association be a good fit with SU’s image? 
• Does the sponsorship conflict with our mission and values? 
• Does the sponsorship suit our overall strategy and meet our constitution objects? 
• Will this sponsorship help us realize our objectives? 

 
Ethical filters that help determine a desirable sponsor are: 
 

• Environment and health. 
• Disclosure and accountability. 

 
Research on behalf of SU, particularly in choosing which organisations to proactively 
approach, will concentrate on those areas unless the theme of the event or program makes 
another focus more relevant. 
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For much small sponsorship, usually linked to an event, it is not unreasonable to research the 
organisation sufficiently to know its values or its record on many possible ethical filters.  
However, the organisation contact shall be asked about likely issues and their response 
documented.  An organisation or individual may be rejected if the representative refuses to 
answer a potentially relevant question.  Not every question may need to be asked of every 
potential sponsor, and in many cases none of these questions will be relevant. 
 
The SU representative shall preface any questions by noting that SU, as a regional organising 
body with members and other key stakeholders, may need to withstand extra scrutiny and 
transparency.  The questions are asked to fulfil due diligence requirements.  If an organisation 
representative is later found to have misled SU, SU has the right to terminate the agreement. 
 
Sponsorship shall be reviewed with more rigor and detail where the risks to SU’s credibility 
and integrity are higher, i.e. national or multi-year agreements.  In such circumstances, 
information obtained solely from the potential sponsor is rarely sufficient.  It may be sufficient 
in combination with public information e.g., published Corporate Social Responsibility 
standings, inclusion in Ethical Fund portfolios, etc.  If no such public information is readily 
available, research is required.  Any sponsorship question may be raised with the SU Council 
between meetings if SU Council members wish to draw on a wider knowledge and perspective 
available from other members. 
 
It is unfair to SU’s Council members and other volunteers, and to the potential sponsor, to 
put time into an arrangement which has no hope of acceptance.  SU will not continue 
sponsorship discussions with any organisation once that organisation, its parent or 
subsidiaries is found to be engaged in: 
 

• Criminal activity including discrimination  
• Sourcing from slave or child labour 
• Sex trafficking 
• Tobacco products 

 
To ensure that SU is perceived as an organisation welcoming to everyone involved in playing 
and developing the sport of softball to the wider community, SU shall not enter into 
sponsorship discussions with organizations that have a primary focus on: 
 

• Party politics. 
• Religious activities (faith based Corporate Social Responsibility coalitions would be 

eligible as sponsors). 
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Confidentiality 
 
It could damage SU’s reputation if discussions with an inappropriate sponsor became public 
knowledge.  Also, SU shall not be the source of any public information about rejected 
sponsorships.  To reduce liability and maintain relationships in case details change in the 
future, rejections shall be kept confidential.  The information will normally be known only to 
members of the SU Council. 
 
 

Scope of Sponsorships 
 
Timing 
 
Program and operational sponsorships may be negotiated for any specified time period.  
Relationships that are anticipated to exceed three years require a review at least every three 
years.  Event sponsorship may be for one event or a related series of events. 
 
Number and Size 
 
For small events and specific aspects of SU’s operations, having only one or two sponsors 
makes it easier for each sponsor to receive sufficient recognition.  Several sponsors shall be 
preferred for larger events and programs, unless the sponsorship is sufficiently significant to 
enter into discussing of branding the event or program with a corporate or product name.  
The total amount eligible for sponsorship shall be based on the full cost of the item including 
all related overheads.  All event and program cash sponsorships shall include a charge of 10 – 
15% to be applied to operational costs. 
 
 

Benefits and recognition 
 
Operational and program sponsors shall be recognised in ongoing ways such as the website, 
social media communications and literature related to the sponsored program.  Recognition 
is limited to display of the sponsor’s name and logo, a few words of description and a link to 
the sponsor’s website. 
 
Additional recognition such as the use of product names, banners, advertisements or special 
promotions shall involve the provision of additional resources to SU. SU Council members 
shall develop a schedule of fees for such promotion.  This schedule of fees shall require whole 
Council approval in instances where the fee from any one sponsor exceeds £10,000. 
 
Complete recognition levels for Sponsors can be found in Appendix 1. 
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Event sponsors shall be recognized only in connection with the event, which may include any 
advance publicity, programs, SU electronic communications, event signage, oral thanks etc.  
Events accepting more than one sponsor may assign recognition levels depending on amount 
or amount range.  This may be done by linking sponsors directly to a portion of the event, 
e.g., reception or by identifying levels e.g. platinum, gold, silver, and bronze.  The SU Council 
shall collect information on such recognition levels to avoid unintentional inconsistencies.  SU 
may establish common names and ranges for sponsorship levels with generic benefits 
applicable to each level of an organizational sponsorship. 
 
Programs and events may be named after sponsors providing 60% or more of SU’s total 
related costs including overhead and share of operational costs.  Such naming shall always be 
time-limited and require advance SU Council approval. 
 
In no circumstance will SU become involved in a situation that requires it to endorse a 
sponsor’s product.  SU shall recognize that members and the general public will assume SU 
has researched its sponsors and decided that the company and its products represent the 
highest ethical standards.  A prominent disclaimer shall therefore accompany each 
sponsorship recognition, noting that SU thanks its sponsors for their support but does not 
endorse their products or services. 
 
Sponsors wishing to promote their support of SU may use the name, logo, URL (live linked 
where possible), in accordance with contract terms regarding advance approval of the specific 
content and wording from SU.  In the absence of a signed contract, sponsors may not use the 
SU name or logo in any public material.  Any unauthorised use makes the existing sponsorship 
agreement void and disqualifies the organisation from further SU sponsorship until and unless 
the SU Council determines that eligibility has been restored. 
 
SU will not grant exclusivity extending beyond a single event without a full examination of the 
benefits to SU.  Large companies requesting exclusivity must be funding a minimum of 75% 
of the total related costs and share to be applied to operational costs. 
 
 

Promotion 
 
SU shall develop a promotional piece outlining why SU is a desirable recipient of sponsorship.  
The promotion shall be aimed at organisations wishing to enhance their reputation by 
supporting a developing sport across the Ulster region who membership and organisational 
aims support and encourage diversity and inclusion for all sectors of the wider community.  
When organising events, this general piece can be supplemented with the benefits of 
individual events and programmes, e.g., audience size, demographics and project goals. 
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Terms 
 
All sponsorship agreements over £10,000, and/or over three years or that include naming 
rights shall be confirmed in writing by the Treasurer of SU and co-signed by the sponsor’s 
representative.  For sponsorships that do not meet this threshold the agreement may be 
signed by any SU Council member. 
 
Sponsorship agreements should be drafted consistent with the size and the scope of the 
sponsorship.  In most cases a short letter with sign-back will be sufficient.  The agreement 
shall be directly with the sponsoring company, not any agent or broker. 
 
Even such short agreements shall include a clarification of the planned use of the support, 
minimum recognition the sponsor shall receive, the need to have any use of each other’s 
logos approved in advance, and the statement SU does not endorse sponsor’s products or 
services. 
 
A sample agreement is attached for a short-term sponsorship in Appendix 2.  SU shall develop 
a template contract for long-term sponsorships.  Sponsorships exceeding a single event or 
action shall be confirmed by contract. 
 
In addition to the items stated above, the contract shall clarify relevant aspects of: 
 

• When the sponsor will provide payment or make promised in-kind goods or services 
available. 

• Who the main contact(s) will be for each party. 
• Any interim or final reporting agreed upon, how the agreement shall be monitored 

and when reviewed. 
• When the agreement terminates, and how early termination is effected. 
• Any minimum or maximum amount, and how determined, and any exclusivity 

commitment. 
• How any failure to meet commitments will be handled (e.g., what happens if the event 

is cancelled)? 
 
 

Update Process 
 
Given changes in societal views and values as well as monetary values, SU shall review its 
sponsorship policy at a minimum of every two years. 
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Appendix 1: Event and Programme Sponsorship Levels 
 
This appendix refers to event or programme sponsorships.  These financial contributions are 
made to enable individuals and external organisations to show support to SU and to align with 
our mission and values.  These funds, less the real cost of the benefits back to the individual 
or organisation, are considered discretionary money and can be used by SU in line with event 
and programme objectives and within approved budgets and policies.  This policy does not 
cover grants or contribution agreements; funds that are made available to SU for specific 
purposes as specified by the funder, e.g., research projects. 
 
 
Event Sponsorship 
 
Sponsorship of specific one-off events e.g., Start of Season Tournament or Carrie Trundle Cup. 
 
Benefit-in-kind: 
 
Benefit-in-kind will be valued as a monetary funding and the sponsor will avail of the benefits 
listed below. 
 
Monetary funding: 
 
£50 - £200: The sponsor will receive all media mentions. 
 
£200 - £500: The sponsor will receive media mentions and logo to be listed on the Softball 
Ulster website and social media platforms in the run up to and the closing of events. 
 
£500 - £1000: The sponsor’s logos and brand to be included on winning prizes and/or awards.  
The sponsor will receive media mentions and logo to be listed on the Softball Ulster website 
and social media platforms on the run up to and the closing of events.  The sponsor will 
receive an official photo call and press release. 
 
£1000+: The event will be named after the sponsor and all players will receive a branded item.  
The sponsor will receive media mentions and their logo will be listed on the Softball Ulster 
website and social media platforms in the run up to and the closing of events.  The sponsor 
will receive an official photo call and press release.  The sponsor will receive an invitation to 
the event to provide staff and/or brand reps on the day. 
 
All Sponsors will have the opportunity to provide branded posters to be displayed on the day 
of the event. 
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Programme Sponsorship inclusive of League 
 
Benefit-in-kind: 
 
Benefit-in-kind will be valued as a monetary funding and the sponsor will avail of the benefits 
listed below. 
 
Monetary funding: 
 
£200 - £500: The sponsor will be designated a ‘Minor Sponsor’ and will receive an official 
thank you at all events.  The sponsor’s logo will be placed on the Softball Ulster website, with 
mentions made on all social media platforms. 
 
£500 - £1000: The sponsor will be designated a ‘Major Sponsor’ and will receive an official 
thank you at all events.  The sponsor’s logo will be placed on the Softball Ulster website, with 
mentions made on all social media platforms.  All members will receive a branded item to be 
used throughout season. 
 
£1000+: The sponsor will be designated an ‘Elite Sponsor’.  The sponsor’s logo will be placed 
on the Softball Ulster website, with  mentions made on all social media platforms.  The 
sponsor will receive an official photo call and press release.  Branded signage will be permitted 
at all league games (excluding special events).  All members will receive a branded item of 
apparel to be used throughout season. 
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Appendix 2: Template for Short-Term Sponsorships 
 
[Date] 
[Sponsor contact] 
[Sponsor company name and address] 
 
Dear [Sponsor contact], 
 
I am pleased to confirm the [Sponsor organization] and Softball Ulster will be co-operating in 
the [event/program]. 
 
Thank you for agreeing to sponsor this activity by provide in [£ and/or in-kind contribution] 
by [timing].  Your participation will help ensure its success.  Your support will be recognized 
by [insert recognition agreed to].  If for any reason [the event/program] does not take place 
as planned, you will be contacted to discuss appropriate changes. 
 
Please continue to discuss any details with [insert softball Ulster contact name] at [insert 
contact number]. 
 
Kindly let us know if you cease to be the main contact person at your company.  I am available 
at [insert contact number] if you wish to talk generally about Softball Ulster or about other 
sponsorship opportunities. 
 
I must confirm that as a sponsor, you will not in any way imply that Softball Ulster has 
endorsed your products or services and you will seek advance approval for each and any use 
of Softball Ulster’s logo, such as on your website and social media communications.  Softball 
Ulster will do the same with respect to any use of your logo. 
 
After signing below, please send this agreement to [insert Softball Ulster representative] at 
[insert Softball Ulster email]. 
 
Again, thank you and welcome to Softball Ulster’s sporting community and sponsors.  I hope 
your involvement now is the start of a long and mutually beneficial relationship with us. 
 
Sincerely, 
 
__________________________ 
[Signature] 
(Softball Ulster Council Representative) 
 
____________________________  _______________________  _________ 
(Name of sponsoring organization)   (Signature of representative)  (Date) 


